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Technical professionals

often face unique challenges when making presentations
and communicating their ideas across the organization
and to senior leaders

Some of the key issues include:

Overly technical language and data overload — Presentations often include too much jargon
and too many charts, metrics, and complex slides, overwhelming the audience instead of
clarifying the main message and its relevance.

Failure to connect technology to business — While they understand the technical side deeply,
presenters often struggle to tie their insights directly to business objectives, ROI, and strategic goals.

Lack of awareness of executive mindsets — Senior leaders care about bottom-line impact, not
the intricate details of how technology works. Technical professionals may struggle to simplify
their message and lead with their ask or goal.

Struggles with storytelling — Instead of using compelling narratives to illustrate value, they
tend to present facts and figures without a clear, engaging storyline.

Challenges in handling pushback — When faced with objections, presenters often respond
defensively or with even more technical details rather than addressing concerns in a strategic,
high-level way.

The good news is, any tech pro can learn the secrets to
high-impact presenting.

In this guide, we offer our top tips and additional resources to help you and your
team overcome these challenges. You'll gain invaluable advice on presenting to
2 distinct audiences:

Make Complex Data Clear and o ) Present Like a Pro: Winning
Compelling for Mixed Audiences Senior Leadership Buy-In

Want to learn more about our expert workshops?

LET'S TALK
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Make Complex Data Clear and Compelling
for Mixed Audiences

Making a technical presentation to your peers is one thing. Pitching a product to
clients, giving a project review to a non-technical audience, or delivering a talk
at an industry conference requires a different skill set. When the stakes are high,
your technical presentation or talk needs to be super-relevant and clear to your
audience, tailored to their needs, and engaging.

Start with your audience in mind. Take the time to consider who your audience will be and tailor
your content accordingly. Why are you presenting to them? What's in it for them? What action do you
want from them?

Identify an action step. After you've analyzed your audience, ask yourself, “What do | want the
audience to do, think, or feel as a result of hearing this presentation?” One mistake many presenters
make is to assume the audience understands what they're being asked to do. Your request must be
clear and concrete, or you risk creating confusion and losing their support.

Create a clear main message. Even if you have complex ideas or data to discuss, your presentation
should have a clearly stated central purpose or key message. Why are you presenting the data?
What do you want your audience to remember? A short, clear, and compelling core message
accomplishes several important things: it captures the essence of your talk; it increases retention by
creating a “memory hook"; and it drives the audience to the action step.

Combine analytical and anecdotal content. Your data alone might be endlessly fascinating to

you and your technical peers. But if you're giving a presentation or talk, you probably have a larger
purpose and a broader audience to reach. No matter your purpose, you're far more likely to succeed if
you help your audience relate to your content and remember it after the talk is over. We've found that
the best way to do that is to craft a technical presentation that balances analytical and anecdotal
evidence—so you connect with people’s hearts and minds.

Want to learn more about our expert workshops?
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Present Like a Pro...
Winning Senior Leadership Buy-In

Senior executives have told us that 60% of the presentations made to them fail. The results?
Innovative ideas go nowhere because they aren't presented persuasively. Projects stall because
a presenter didn't drive a much-needed decision from the executive team.

Through extensive research and interviewing executives, we've unlocked the secrets to making
more effective presentations to the C-suite that help move the business forward.

Top 2 Strategies
for Successful Presentations to Decision Makers

Plan to use /3 of your time presenting and 2/3 for discussion and questions (executives
want a dialogue, not a data dump).

Focus on the big-picture meaning of your data (what does it mean for the business?).

More keys to ensure success...

Find and leverage a sponsor. Connect with someone who knows the group you're presenting to and who
is willing to help you prepare and advocate for you during the meeting.

Set the context, then lead with your bottom line. It's important to remember that the executives will walk
into that conference room with a million things on their minds. Your job is first to help them focus on why
you're there and what you need from them. Briefly.

Make the business case. If you're asking for support or a decision from executives, state what value
or ROl your ask will bring in terms of revenue increase, cost reduction, protection from risk, competitive
advantage, or other business drivers.

Keep them engaged. It's important to “read the room" at all times to ensure the executives are engaged
with your presentation and the dialogue associated with it. If they're not, find a diplomatic way of re-
engaging them, like asking a clarifying question.

Be prepared for a time cut. Always have an elevator-pitch version of your presentation on hand in case
your time on their calendar changes.

More Resources
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We Empower

technical teams and leaders to drive business success through
clear, confident, and impactful communication.

We do this by providing highly interactive workshops,
1:1 personalized coaching, and resources, using research-based
methods and proven frameworks.

WANT TO LEARN MORE ABOUT OUR FULL RANGE OF PROGRAMS?
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